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Time

Topic

Presenter

________________________________________________________________________
7:30 a.m.

Breakfast

8:24 a.m.

I Like Laughter

8:28 a.m.

Opening Prayer

Dan Hitzhusen

8:29 a.m.

Announcements

Dan Hitzhusen

8:36 a.m.

The Master’s Program

Steve Esser

8:39 a.m.

Pioneers

Steve Richardson & Mike Rufo

8:55 a.m.

Business as Mission

Grant Van Cleve & Jim Seiler

9:00 a.m.

Asian Access

Joe Handley

9:16 a.m.

Approaching the Line

Alan Sears

9:41 a.m.

Convergence

Bob Shank

9:43 a.m.

Break

9:58 a.m.

Giving Panel – Asking the Tough Questions

Joe Eelkema

10:28 a.m.

MAZE Magic

Jim Munroe

10:45 a.m.

Why TBG?

Jon Voget

10:52 a.m

Break

11:02 a.m.

Forward Edge

Joe Anfuso

11:18 a.m.

PRAXIS

David Blanchard & Josh Kwan

11:38 a.m.

Mustard Seed Ranch

Ken McCall & Jennifer Page

11:54 a.m.

Convene Summit & Update

Greg Leith

12:00 noon

Lunch
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Be equipped to excel as a
ministry leader — Register today!

Check out the dynamic speakers
and artists already set for the
Outcomes Conference in 2016:
Dr. Greg
Thornbury
President
The King’s College
(New York, NY)

Dr. Tony
Evans
Founder and CEO
The Urban
Alternative

CLA Dallas 2016 April 19 – 21 Hyatt Regency Dallas at Reunion
The theme of the Outcomes Conference: CLA Dallas 2016 is “Perspectives.”
Those perspectives are about more than CLA’s journey, they are about where we as
Christian leaders and organizations have journeyed together these past 40 years.

In 2016 Christian
Leadership Alliance
(CLA) celebrates 40
years of equipping
and uniting leaders
to transform the
world for Christ!

In Scripture 40 years is significant. It often signifies a
generation. During the Outcomes Conference we will
celebrate the generation of brave pioneers who have
gone before, and we will look forward to a future
generation of steward leaders who will impact the world
for Christ.

Dr. Michael
Oh
Executive
Director/CEO
Lausanne
Movement

Dr. Tim
Elmore
President
Growing Leaders

Peter K.
Greer
President & CEO
Hope International

We praise God for the successes. We thank God for
challenges overcome. We think of the times we dared to
aim higher. By following the leading of the Holy Spirit, we
have together seen culture impacted in profound ways in
the name of Christ.

Rich
Stearns

Those perspectives are also about what is ahead. We
see today’s ministry challenges, and opportunities, and
believe you were chosen to lead in just such a time as
this. We look forward with excitement to what lays ahead
as together we pursue eternal Christ-honoring impact.

U.S. President
The Navigators

The 350-plus hours of learning, and dynamic keynote speakers at this conference
will equip you to excel as a leader, as you pursue the vital kingdom assignment
you have been given.

President
World Vision, USA

Dr. Doug
Nuenke

Steve
Douglass
President
Campus Crusade
for Christ
International/Cru

Ellie Lofaro
Author &
International
Speaker
Heart Mind & Soul
Ministries

Kelly Minter
Worship Leader,
Author, Musician,
Bible Teacher

David
Bowden

Registration questions? Contact
Heather.Martin@ChristianLeadershipAlliance.org
(949) 487-0900, ext. 118.

Spoken Word Poet

www.OutcomesConference.org
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And more are yet to come…

We are encouraging all attendees
to take lots of pictures at the
meeting and post them on our
Facebook page! Here's how!
How to post to the "Page" from a
cell phone
Step one: Log into your Facebook app on your phone
Step two: Use the search bar at the top of the page to find
"Barnabas San Diego.” Choose "Barnabas San Diego" with the TBG
logo.
Step three: Click on the icon of a camera with the word "photo"
underneath.
Step four: Tap the icon of a camera to take a new picture. (You
may have a pop-up that asks permission for Facebook to access your
camera - just hit okay)
Step five: Take the picture
Step six: Tap anywhere to tag friends or yourself. Type the
name of the person you would like to tag.
Step seven: Once you have taken your picture tap "use" on the
top right.
Step eight: You can add text to the picture by typing here.
Step nine: Touch "Post" on the top right to post your picture.
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MARCH 11, 2016

T H E

M A S T E R ’ S

P RO G R A M

RSVP REQUIRED

SAN DIEGO SESSION ONE

JOIN US AT THE MORGAN RUN
RESORT & CLUB ON MARCH 11,
2016 FROM 8:00 AM - 3:30 PM
FOR SESSION ONE.

Join Us for Session One in Rancho Santa Fe
We oﬀer the audit day to allow
leaders a firsthand view of The
Master’s Program by
experiencing Session One; from
that day, you will make an
informed decision about
enrolling in this journey with us.
There are certain urgent matters

NEED MORE MARGIN,
BALANCE AND FOCUS?

competing for that day in
your life... but there's nothing
more important you could do
that day than to take the
next steps in fulfilling the
providential purpose of your
life! Make plans to be there
with area Christian men.
Mark your calendar today!

BOB SHANK
FOUNDER & CEO
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If you could gain the direction
and tools necessary to create
better balance, margin, and
focus in your life, why put it oﬀ?
To attend and audit Session
One, you must RSVP with
Rochelle at 949-721-4191 or at
rochelle@mastersprogram.org.

MOVE FROM SUCCESS TO
SIGNIFICANCE

INSTRUCTIONS FOR FEEDBACK FORMS
Drop each Feedback Form in the box with the ministry name on it
at the check in desk as you leave
General instructions:
1. Circle a number to help the ministry prioritize contacting you
2. Please write notes on this and turn it in if you were encouraged,
challenged, or informed
3. Let them know what you liked and what they might have done
better
4. List names and contact information on people they should
connect with and why
5. Print or write legibly
6. It is OK to not give a form to each ministry
What ratings mean in order of priority – PLEASE CIRCLE:
1
2
3
4
5
6
7
8
9
10

Very inspiring; not in my passion area
…
Please add me to your mail or email list; no need to call me
…
Contact me – I want to introduce you to folks who can help
…
Call me – no hurry; I have questions
…
Call me ASAP
I want to meet with you ASAP; I want to help
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Word4Asia(www,word4asia) is undertaking the largest round of distribution of children’s Christian
publication in the history of mainland China. All publications are legal.
We are looking for capable trainers to join us for 10 days in China. We ask each teacher to raise their
own expenses but set up the training sessions and W4A provides the materials. Each trainer will do at
least two training events while in China. They may have as many as 500 children’s workers from
churches in the region of the training event.
Upon completion of the training the Chinese teachers return to their village churches with cases of
quality books for the boys and girls. These include: Evangelism Explosion for children; Bible story books
in English and Chinese; 75 week Sunday School curriculum with a teacher’s guide and children’s books
and more.
As 85% of all people who come to faith do so before the age of 18 we believe this could be the most
impactful working vacation you will ever take. W4A’s experienced staff will also assist you should you
wish to do an excursion for sight-seeing in China before or after the ministry is done.
Please contact: Word4Asia @ 714.769.9114 or email liping@word4asia.com or kym@word4asia.com.
We can work with your schedule.
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LEADERSHIP SUMMIT 2016

The Barnabas Group, Master’s Program and Convene are
proud to partner together to bring CEO’s, owners and
business professionals the Leadership Summit 2016.
Join 400+ peers and business professionals as we create an
intimate and intentional time for you and your team to go
deep in your learning and leadership development.
The 2016 Leadership Summit will be in Palm Springs at the
fabulous Westin Mission Hills Golf Resort and Spa.
Picturesque mountain views and a secluded location create
the perfect escape for you and your leadership team and
spouse to get away, relax, rejuvenate and learn together.
Our speakers include; a #1 Management Educator & Guru
according to Businessweek, the former CEO and leader of a
$9 Billion company, and multiple best-selling authors on
leadership and business topics just to give you a hint!
More information and registration can be found at
summit.convenenow.com
I look forward to seeing you in Palm Springs, CA for our
leadership Summit!
Greg Leith
CEO, Convene
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PREPARING CHRISTIAN LEADERS TO CHANGE THEIR WORLD AND BUILD GOD’S KINGDOM

For Women
HAVE YOU EVER
WONDERED,

“ W hat’s Next ? ”
Is Your Life All God Made It To Be?
WHAT IS MISSING?
Not enough time?
Are you “stuck” and not growing?
Are you sure of God’s Calling on your life?
God made you for a PURPOSE
God planned you with a PASSION
God filled you with POTENTIAL
The Master’s Program for Women can help you live the Life God designed for you!

“Leading women on a journey of discovery to capture God’s
vision for their future and life change for today.”

For Women

Contact Sandy Olsson at 714-283-4219 or
sandy@mastersprogram.org
Please visit our website at www.themastersprogramforwomen.org
9
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FANTASTIC OFFER FROM TIM BOHLKE AND THE HARBOR
MINISTRY (presented in November 2015)
Don’t pass up this fantastic offer from Tim Bohlke and Ben Harms of The Harbor.
They presented in November in both Orange County and San Diego and already
have several takers on their very generous offer.
Tim Bohlke and Ben Harms wanted to again invite Barnabus members to
consider joining a Rogue leadership journey. Rogue is a 2 -event , 2- year
journey for 20 leaders at a time, designed to encourage, and inspire men to
renew a passionate pursuit of God, to live with a life changing kind of rhythm,
and to lay a foundation to finish well.
The next new group begins May 18-21, in Estes Park Colorado. Keep in mind
space is limited, but there is room for 8 more participants in the May group. If
you can get to Estes Park, Harbor Ministry will cover the cost of that 1st event,
for those involved in Barnabus. To get the needed information and explore this
more, go to...www.roguejourney.org
Watch the short video there, check out the specifics, and if God stirs your heart,
fill out the application that is on the site.
You can check out Harbor Ministry as well, at www.theharbor.cc
Also Tim Bohlke will be in San Diego January 7-8, and Orange County, January
10-12. He will be connecting with people who wanted more information on
Harbor Ministry. If you would like, contact him at tim@theharbor.cc. or call him
at 402-730-3755 to arrange a time to connect.

BUSINESS AS MISSION (BAM) INTEREST GROUP
BAM is one of the hottest topics in the Christian business community,
especially within the Barnabas Group, but it’s still difficult to find
people with practical BAM experience. Jim Seiler and Grant Van Cleve,
Barnabas Group members and BAM practitioners, are forming a BAM
interest group for members who have experience or would like to
know more about the many facets of Business as Missions. For more
information, please call or email Jim or Grant: Jim Seiler -- 949-2128974 - jrseiler@cox.net or Grant Van Cleve -- 949-354-3396 –
grantvc@gmail.com
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NORTHRISE UNIVERSITY UPDATE
Classes begin on February 8th at Northrise University in Zambia.
Student enrollment continues to grow with an anticipated 735 students
expected this semester.
Come to Zambia and experience a Northrise graduation and the
dedication of the new Campus Center Building on June 4, 2016. Vision
trips are being organized now with safaris before and after June 4th
visit www.northrise.org for more information.
Help us raise funds for Northrise University by participating in our “No
show” Fundraiser. Be a sponsor, donate a silent auction item for our
online auction held from April 13-20, 2016 or donate to the One
Student Scholarship fund. If you would like to participate in any way,
please contact Kathy Pipkin for additional information. 949.270.0840
kathy.pipkin@northrise.org

pureHOPE works toward a world free of sexual exploitation and
brokenness by providing Christian solutions in our sexualized
culture. They have presented at multiple Barnabas Group meetings
and are a blessing to many of our members.
They have just released a new, four-session video series called Quest:
Parenting in a Sexualized Culture that is a cutting-edge resource to
help parents lead their kids closer to Jesus as they come of age in this
digital era. It is full of tools, strategies and biblical wisdom for parents
and those who work in family ministries. It can be accessed at
purehope.net/quest.
There are also a few days left before the application deadline for
college students to apply for the pureHOPE justice internship this
summer. This is a life-changing experience for emerging leaders who
want a summer focused on spiritual formation and professional
development as advocates for the love, purity, and justice of
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God. Students will learn about human trafficking, how it is connected
to porn and sexualized culture, and what the Bible says about subjects
like sex, justice, prostitution, culture, and redemption. Learn more at
purehope.net/internship.

Grace Evangelical Mission Society, Inc (GEMS)

GEMS is a Christian Non-Profit (501c3) serving pastors in south India
since 2008. We have a retreat center exclusively built for couples in
full time ministry in South India called CREST (Center for Renewal,
Edification and Spiritual Transformation). During the last three years
we were able to serve more than three hundred couples from the state
of Telangana (one of the south Indian states). We conduct a four day
retreat usually starting on Monday evening and ending after Thursday
lunch. We did around 20 retreats during the year 2015. We also did a
pilot test of our new DVD curriculum for the second phase that covers
subjects like: Boundaries in Ministry, Taking care of our body (God’s
temple), Spiritual freedom, understanding and enjoying our differences,
the gift of intimacy and Finishing Well. We are hoping to host around
20 retreats during the year 2016. My wife Priscilla is now in India
leading the retreats till April. Please pray for God’s provision and
protection as we serve & strengthen the couples in ministry in India.
Our vision is to equip couples in full time ministry so that we will have
more emotionally and spiritually healthy Christian leaders in India. For
more information about our ministry, please check out our website,
Thank you for your prayers and support.
www.GemsIndiaMinistry.com Rev. Dr. Francis Burgula (Founder/CEO
of GEMS, Inc).
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PACIFIC JUSTICE INSTITUTE NEEDS MEDIA
SUPERVISOR
Media supervisor, promoting and pursuing media outlets where radio show can
be aired, predominantly major news outlets where President can appear with live,
up-to-date information on prominent issues. Assisting in maintaining his schedule
and media presence.
- Filming TV News Appearances
- Radio Show Broadcasts
- Intermediate knowledge of Camera Operations
- A well-rounded understanding of relevant news and the ability to research and
learn new information.
- The ability to travel if the situation presents itself.
PACIFIC JUSTICE INSTITUTE
Pacific Justice Institute is a non-profit 501(c)(3) legal defense organization
specializing in the defense of religious freedom, parental rights, and other civil
liberties. Pacific Justice Institute works diligently, without charge, to provide its
clients with all the legal support they need. "Through our dedicated attorneys and
supporters, we defend the rights of countless individuals, families and
churches...without charge." Pacific Justice Institute's strategy is to coordinate and
oversee large numbers of concurrent court actions through a network of
hundreds of affiliate attorneys nationwide. And, according to former United States
Attorney General Edwin Meese, “The Institute fills a critical need on the West
Coast for those whose civil liberties are threatened.”
Job Type: Full-time
Salary: $50,000.00 /year
Required experience:
Media: 1 year
Required education:
•

•

Bachelor's
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2016 BARNABAS GROUP MEETING DATES -- PUT
THEM IN YOUR CALENDAR NOW!
Wednesday evening, May 11, 2016 -- San Diego -- this
meeting will be held at Handlery Hotel, 950 Hotel Circle North, San Diego,
CA 92108. It will begin at 5:30 pm and end at 9:15 pm. We will have
several ministries for you to meet before we go in for dinner, presentations
and a great evening!
Monday evening, June 20, 2016 -- Magic & Music night -joint San Diego and Orange County, El Adobe Restaurant in San
Juan Capistrano, CA. Comedian Nazareth will be performing!
Monday evening, August 15, 2016 -- San Diego -- this meeting
will be held at Handlery Hotel, 950 Hotel Circle North, San Diego, CA
92108. It will begin at 5:30 pm and end at 9:15 pm. We will have several
ministries for you to meet before we go in for dinner, presentations and a
great evening!
Thursday morning, Nov. 3, 2016 -- San Diego, morning -- It will
be held at Handlery Hotel, 950 Hotel Circle North, San Diego, CA 92108.
We will begin with a full breakfast at 7:30 am and conclude with lunch

THE BARNABAS GROUP LOST AN INCREDIBLE MEMBER
On Dec. 22, 2015, Cathey Anderson went home to be with the Lord.
She lost a several month battle with Pancreatic cancer. Cathey and her
dear friend and fellow TBG member, Kristy Allen organized hikes
around the world to raise support for battered women. Cathy loved to
remind all of us to LOVE BIG, to LIVE BIG, to PRAY BIG PRAYERS, and
LET GOD CHANGE THE WORLD THROUGH US. She left her husband
Mark and her children.
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PIONEERS, INC.
A. CONTACT INFO

Ministry Name

Pioneers, Inc.

CEO Name & Title
Primary Contact & Title
Address, City, State, Zip
Phone
Fax
Email
Website

Steve Richardson, President / US Director
Rob Wassel, Senior VP of Advancement
10123 William Carey Dr., Orlando, FL 32832
Rob’s Office: 407-581-7312; Rob’s Cell: 407-489-2592
407-382-1008
development@pioneers.org; rwassel@orlandoteam.com
www.pioneers.org

B. KEY INFO
Year Founded
Total Employees (FT & PT)
Total Volunteers
Total Board Members
Total Donors (last 24 months)
Organizational Memberships

1979
3,122 global members - (1,634 from the US); 153 US base
staff (114 FT + 39 PT)
4
13
42,801 (99% give primarily to a missionary)
[ x ] Evangelical Council for Financial Accountability (ecfa.org)
[ x ] Christian Leadership Alliance
[ x ] Other: Missio Nexus (missionexus.org/)
)

Is your IRS 990 form available for
public inspection?
Do you have an annual audited
financial statement that meets
ECFA’s Standard No. 3 and is
available to the public?

[ ] Yes
[ x ] No *We utilize public audits (below) & pro forma 990s
[ x ] Yes
[ ] No
[ ] We will meet this standard by (date): ________

C. FINANCIAL INFO (per ECFA reporting categories, ecfa.org)
Last Fiscal Year
Actual 2013-14
INCOME
Donated Income
All Other Income
Total Income
EXPENSE
Program Services
General & Administrative

Fundraising
Total Expense

Current Fiscal Year
Budget 2014-15

Estimated Budget
2015-16

53,871,369
2,641,280
$56,512,649

54,316,030
1,020805
$55,336,835

56,850,000
2,750,000
$59,600,000

41,052,553
4,879,260
2,791,304
$48,723,117

43,779,298
5,648,920
2,680,025
$52,400,000

46,341,000
5,508,000
3,151,000
$55,000,000

D. OUR “ELEVATOR SPEECH” (external)
Brand Promise
(slogan or tagline)
What do you do?
(50 words or less)

Key Endorsements
(names of people or
organizations)
Our “BHAG” (Big Holy
Audacious Goal) is:

No people or place without the gospel!
Pioneers mobilizes teams of believers to glorify God among people
who live in places still unreached by the gospel. Our multi-national
workforce reaches the most remote regions of the world, often in
the face of persecution, inspiring locally-led movements of faith.
“Pioneers goes into some of the roughest, toughest areas of the
world for the sake of the gospel. Over the years, we have had the
privilege of working alongside Pioneers & are thankful to God for
their call and work.” Franklin Graham, President, Samaritan’s Purse
Pioneers’ “BHAG” is to see every “nation, tribe, people, & language”
have its own movement of faith, so that we may stand together
before God’s throne. (Revelation 7:9)

The Barnabas Group – Faith Works Team – Ministry Presentation Report (Version 6.0)
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PIONEERS, INC.
E. THE FIVE DRUCKER QUESTIONS (internal)
From: The Peter F. Drucker Foundation Self-Assessment Tool: The Five Most Important
Questions Every Nonprofit Organization Must Ask (leadertoleader.org)
1. What is our mission?
Pioneers mobilizes teams to glorify God among unreached peoples by
initiating church-planting movements in partnership with local churches.
2. Who is our customer? PRIMARY CUSTOMER: The unreached. These are people who live in
communities or regions with so few believers that most will live & die
without hearing the gospel once.
SUPPORTING CUSTOMER: Believers who desire to participate in the
fulfillment of the Great Commission, using their time, talent, & treasure
to gather every nation, tribe, people, & language before the throne.
3. What does the
Assistance with practical needs, authentic love, truth, & eternal hope.
(PRIMARY) customer
value?
4. What have been our
Since the founding of Pioneers in 1979, the movement has grown to
results?
include 3,122 members, from 16 global offices, providing a gospel
presence among 207 unique people groups in 108 countries.
5. What is our plan?
Establish missionary sending offices in multiple countries—in
partnerships with local churches—in order send more missionaries to
people and places still unreached with the gospel, disciple new
believers, & prepare those believers to catalyze movements of faith in
Jesus Christ among their own people.

F. S.W.O.T. ANALYSIS
STRENGTHS
WEAKNESSES
- Robust missionary
recruiting
- Global footprint
- Internationalization of the
organization
- Large presence in Arab
World

OPPORTUNITIES

- Lack of brand recognition
- Few organizational
financial supporters
- Rapid organizational
growth necessitates greater
leadership development
training

- Missional strength of the
church in developing
nations (the global south)
- Expansion via global
partnerships & mergers
- Marketplace Ministry

THREATS
- Increased scrutiny by
foreign governments
- “Mission drift” of the
Western Church
- Social perception of
“missionary as intolerant”

G. Two STRATEGIC (specific) WAYS FOR TBG MEMBERS TO GET INVOLVED
Target
No. Opportunity/Task/Volunteer Role
1

2

Establish Business Advisory Panels for teams doing business overseas. The
goal is to help our missionary-operated businesses to succeed in their business &
ministry goals by providing encouragement, prayer, & advice. Panels meet quarterly
using a virtual meeting platform (e.g. – Skype or Zoom) & ideally consist of
representatives from the missionary’s home church, field leadership, business
experts & subject area experts. The panels will substantially improve effectiveness
in business and ministry.
Establish Mentors to Missionaries operating a business overseas. This
initiative is focused on a specific missionary & provides mentoring tailored to the
needs of the worker. Two-thirds of our missionaries operating businesses have
requested a business mentor. The mentoring structure is determined by the mentor
& missionary. Topics can include business planning/modeling, home/work balance,
operational issues, marketing & life coaching. We currently mentor a limited number
of our business missionaries because of our lack of capacity.
Prayer Request: Ask the Lord of the harvest to send out more workers (Lk. 10:2). Due to global
security threats, pray that our workers are “wise as serpents & harmless as doves” (Matt. 10:16), as
they creatively use business to engage other with the gospel. Pray Pioneers is responsible & effective
in our calling to “make disciples of all nations” (Matt. 28:19).

The Barnabas Group – Faith Works Team – Ministry Presentation Report (Version 6.0)
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Date
ASAP

ASAP

Name: _____________________________________________________________ Today’s date: _________________________________
Email address: ___________________________________________________ Phone: ________________________________________
Mailing address: ___________________________________________________________________________________________________
INTEREST LEVEL
Please circle the number that represents your interest in engaging with Pioneers:
(0 means no interest other than getting emailed info and 10 means you want to meet as soon as possible to discuss next steps)

0

1

2

3

4

5

6

7

8

9

10

PLEASE CHECK ALL THAT APPLY
! I can serve Pioneers and missionaries in business by:
_______ Joining a Business Advisory Panel (providing encouragement, prayer, advice).
_______ Becoming a mentor to a missionary who is operating an overseas business.
_______ Introducing other business / mission-minded individuals to connect with Pioneers.
_______ Other __________________________________________________________________________________________________
! I am interested in participating in an international vision trip with Pioneers.
! I am interested in participating in a domestic vision trip (to experience diaspora ministry).
! I would like to connect my pastor to Pioneers regarding ministry resources, missionary sending,
global projects, adopting an unreached people group, or exploring further partnership.
! I want to be subscribed to Pioneers’ free monthly newsletter (called BottomLine Update).
OTHER COMMENTS OR SUGGESTIONS
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ASIAN ACCESS – May 13/14, 2014 - Page 1 of 2
A. CONTACT INFO

Ministry Name

Asian Access

CEO Name & Title
Primary Contact & Title
Address, City, State, Zip
Phone
Fax
Email
Website

Joseph “Joe” Handley, president
Same
Box 3307, Cerritos CA 90703
310.914.8990 x 1
jhandley@asianaccess.org
http://asianaccess.org/ and http://asianaccess.biz/

B. KEY INFO
Year Founded
Total Employees (FT & PT)
Total Volunteers
Total Board Members
Total Donors (last 24 months)
Organizational Memberships

1967
15 FT, 25 Missionary/PT,
50+
12
3000+
[x] Evangelical Council for Financial Accountability (ecfa.org)
[x} Christian Leadership Alliance
[x] Other: _Missio Nexus___________________________

Is your IRS 990 form available for
public inspection?
Do you have an annual audited
financial statement that meets
ECFA’s Standard No. 3 and is
available to the public?

[x] Yes
[ ] No
[x] Yes
[ ] No
[ ] We will meet this standard by (date): ________

C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
Last Fiscal Year
Actual
INCOME
Donated Income
All Other Income
Total Income
EXPENSE
Program Services
General & Administrative

Fundraising
Total Expense

Current Fiscal Year
Budget

Estimated Budget
2010

$2,355,957
$203,174
$2,559,131

$3,154,254
$111,556
$3,265,810

$3,331,061
$250,282
$3,681,343

$2,684,542
$493,352
$281,824
$3,459,718

$2,320,758
$515,008
$295,127
$3,130,893

$2,639,217
$527,843
$351,896
$3,518,956

D. OUR “ELEVATOR SPEECH” (external)
Brand Promise
(slogan or tagline)
What do you do?
(50 words or less)

We help leaders thrive so that they can influence their communities
and nations
We develop leaders who multiply leaders and churches that
transform communities and nations

Key Endorsements

http://www.asianaccess.org/about2/endorsements

Our “BHAG” (Big Holy
Audacious Goal) is:

Empower our key leaders to understand and embrace their roles as
globally influential Kingdom leaders--called by God to make their
mark for Gospel advancement throughout the world.
• 75,000 churches in Nepal by 2025
• 50,000 churches in Japan by 2025
• 10% of Mongolia following Christ by 2025
20,000 missionaries from China by 2030

The Barnabas Group – Faith Works Team – Ministry Presentation Report (Version 6.0)
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ASIAN ACCESS – May 13/14, 2014 - Page 2 of 2

E. THE FIVE DRUCKER QUESTIONS (internal)
From: The Peter F. Drucker Foundation Self-Assessment Tool: The Five Most Important
Questions Every Nonprofit Organization Must Ask (leadertoleader.org)
1. What is our mission?
To identify, develop and release emerging kingdom leaders to unite
the Church, multiply leaders and congregations, and extend the
transforming power of the Gospel of Jesus Christ
2. Who is our customer? • Our PRIMARY customer is:
Senior Pastors and CEOs
• Our SUPPORTING customers are:
Staff, Volunteers and Donors
3. What does the
(PRIMARY) customer
value?

The leaders we work with are under-resourced and under
significant pressure (political, spiritual, economic, etc.). They are
hungry for Christ-like leadership models, for deep Christian
community, and to be released into their calling as leaders.

4. What have been our
results?

1500 leaders of leaders equipped across 11 nations
Church multiplication movements in Cambodia, Sri Lanka, Nepal
and Mongolia
Significant impact on the Church of China (Alumni are key leaders
in the Lausanne Movement) – key part of their 2030 Vision
90% of the church growth in Japan (during the 80’s and 90’s)
connected to A2 alumni and churches
Attached is our 2020 Strategic Ministry Plan

5. What is our plan?

F. S.W.O.T. ANALYSIS
STRENGTHS
WEAKNESSES
•

•

•

Deep relational
connections
w/Asian leaders
Meeting unique
niche in Asia
leadership
development
Partnership
w/SIM reduced
costs

•

•

•
•

OPPORTUNITIES

Lack clearly
articulated value
proposition
Need to better
understand our theory
of change model
Lack of strategy for
metrics model
Legacy/bifurcation

•
•
•

•

Expand to 20
countries
Expand beyond 20
into Central Asia
National leaders
poised to take on
wider roles
Shift Development to
Asia

THREATS
•
•

•

FUNDING MODEL IN
US - SHIFTS
2 largest Asian
countries have shifting
attitudes toward
Christianity
Security challenges
presented by moving
into Muslim countries

G. THREE STRATEGIC (and specific) WAYS FOR TBG MEMBERS TO BECOME
INVOLVED
No. Opportunity/Task/Volunteer Role
Target
Date
Task Force to build sustainability in a current country
Summer/Fall
1
2
3

Task Force to help open a country with sustainability in mind from the
outset
Faculty for our new business enterprise: http://asianaccess.biz/ This is one
of our attempts toward finding longer term sustainability
Major Prayer Request: Pray for the right mix of people, timing and funding to launch two
new countries in 2016 and to start our business enterprise in China and India
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2016
Summer/Fall
2016
Summer/Fall
2016

name:

email:

phone:

address:

Please circle the number that represents your interest in engaging with Asian Access:
no interest other than
getting e-mailed info

0

1

want to meet as soon as possible
to discuss next steps

2

3

4

5

6

7

8

9

10

There are three strategic ways to become involved that will
help move a country toward sustainability. Each would start
in the Summer/Fall of 2016. Please check all that apply:
m I want to serve on a Task Force to build sustainability in a
current country. (The target date is Summer/Fall 2016.)
m I want to serve on a Task Force to help open a
country with sustainability in mind from the
outset. (The target date is Summer/Fall 2016.)
m I am interested in serving as a faculty for our new
business enterprise: http://asianaccess.biz/
A2.business is one of our attempts toward
finding longer-term sustainability.
Here are possible areas of knowledge/expertise/
passion about which I could teach:

Asian Access • PO Box 3307, Cerritos, CA 91703 | info@asianaccess.org | www.asianaccess.org | www.asianaccess.biz |
23

@asianaccess

ALLIANCE DEFENDING FREEDOM – February 25/26-2016 - Page 1 of 2
A.

CONTACT INFO

Ministry Name

Alliance Defending Freedom (ADF)

CEO Name & Title
Primary Contact & Title
Address, City, State, Zip
Phone
Fax
Email
Website
B. KEY INFO
Year Founded
Total Employees (FT & PT)
Total Volunteers
Total Board Members
Total Donors (last 24 months)
Organizational Memberships

Alan E. Sears, President, CEO, and General Counsel
Pamela Andruch, Executive Assistant to the President
th
15100 N. 90 Street, Scottsdale, AZ 85260
480-444-0020
480-444-0025
asears@adflegal.org
www.adflegal.org
1993
233
4
12
120,000
[X ] Evangelical Council for Financial Accountability (ecfa.org)
[ ] Christian Leadership Alliance
[ ] Other: ____________________________________

Is your IRS 990 form available for
[X] Yes
public inspection?
[ ] No
Do you have an annual audited
[X] Yes
financial statement that meets
[ ] No
ECFA’s Standard No. 3 and is
[ ] We will meet this standard by (date): ________
available to the public?
C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
Last Fiscal Year
Current Fiscal Year
Actual
Budget
INCOME
ADF Budget info is
available upon
request, please call
1-800-TELL-ADF.
Donated Income
All Other Income
Total Income
EXPENSE
Program Services
General & Administrative
Fundraising
Total Expense
D. OUR “ELEVATOR SPEECH” (external)
Brand Promise
(slogan or tagline)
We are Committed to Transforming Law and Culture so True Freedom Can
Flourish
What do you do?
(50 words or less)

ADF is an alliance-building legal organization that defends and advocates
for religious freedom to preserve the right of people to freely live out their
faith. It brings together thousands of attorneys and like-minded
organizations to elevate legal efforts to protect religious liberty, the sanctity
of life, marriage and family.

Key Endorsements
(names of people or
organizations)

ADF Founders included:
Dr. Bill Bright, Dr. James Dobson, Dr. D. James Kennedy, Larry Burkett,
and Marlin Maddoux.

Our “BHAG” (Big Holy
Audacious Goal) is:
E.

A world whose law affirms religious liberty both publicly and privately,
protects life from conception to natural death, and defends the natural
family, including marriage between one man and one woman.
THE FIVE DRUCKER QUESTIONS (internal)
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ALLIANCE DEFENDING FREEDOM – February 25/26-2016 - Page 2 of 2
From: The Peter F. Drucker Foundation Self-Assessment Tool: The Five Most Important Questions Every
Nonprofit Organization Must Ask (leadertoleader.org)
1. What is our mission?
To keep the doors open for the Gospel by advocating for religious liberty,
the sanctity of life, and marriage and family.
2. Who is our customer?

•

Our PRIMARY customer is:

The Body of Christ
•

Our SUPPORTING customers are:

Christian Clients, Ambassadors, Allied Attorneys, Blackstone Fellows and
Interns, Pastors, Grant Recipients
Defending and protecting their constitutionally protected right to free live
and proclaim their faith.

3. What does the
(PRIMARY) customer
value?

4. What have been our
results?

Played important roles in 47 victories at the U.S. Supreme Court, with two
more cases before the Court this term.
Emerged victorious in more than three out of four litigated cases.
Built a network of more than 3,000 Allied Attorneys from 41 nations.
Trained more than 1,660 law students from 20 countries that are impacting
legal systems, government, and academia around the world.
Building an alliance of attorneys and like-minded organizations, Alliance
Defending Freedom coordinates efforts with internal
and Allied Attorneys and like-minded organizations to develop national and
global strategies through a combination of training,
funding, and legal advocacy to accomplish its purpose.

5. What is our plan?

F. S.W.O.T. ANALYSIS
STRENGTHS
WEAKNESSES
____________
____________
____________
____________

•
•
•
•

•
•
•
•

OPPORTUNITIES

____________
____________
____________
____________

•
•
•
•

____________
____________
____________
____________

THREATS
•
•
•
•

____________
____________
____________
____________

G. THREE STRATEGIC (and specific) WAYS FOR TBG MEMBERS TO BECOME
INVOLVED
No. Opportunity/Task/Volunteer Role
Target
Date
3/1/2016
1
Sign up to receive our ADF magazine, Faith & Justice

2
3

N/A
Attend an ADF event in your area
Pray for ADF

N/A

Major Prayer Request:
Pray that ADF would have the capacity to respond to opportunity to defend freedom of
conscience, protect the sanctity of human life, and restore marriage and family in law and
culture.

Thanks for limiting your report to 2 pages!
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Name: _____________________________________ E-mail ____________________________________
Address: __________________________________ Phone ____________________________________
__________________________________
Please circle the number that represents your interest in engaging with
Alliance Defending Freedom (ADF):
(O means no interest other than getting e-mailed info, 10 means you want ADF to contact you for more
information on how you can be involved)
0

1

2

3

4

5

6

7

8

9

10

Please check all that apply:
I would like to receive Faith & Justice magazine

I am interested in attending an ADF event

I would like more information about the ADF Ambassador Program

I will be praying for ADF

Alliance Defending Freedom

www. ADFLegal.org
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1-800-TELL-ADF

THE BARNABAS GROUP ! MINISTRY PRESENTATION REPORT (page 1 of 2)
A. CONTACT INFO

Ministry Name

MAZE

CEO Name & Title
Primary Contact & Title
Address, City, State, Zip
Phone
Fax
Email
Website

Jim Munroe, Co-Founder
jimmunroe@gmail.com
100 Lake Hart Dr. #2500 Orlando, FL 32832
817-584-8881 or 407-443-7699
Jane.stump@cru.org
www.whatisthemaze.com

B. KEY INFO
Year Founded
Total Employees (FT & PT)
Total Volunteers
Total Board Members
Total Donors (last 24 months)
Organizational Memberships

2005
5

Is your IRS 990 form available for
public inspection?
Do you have an annual audited
financial statement that meets
ECFA’s Standard No. 3 and is
available to the public?

[ X] Yes
[ ] No
[ ] Yes
[X] No-not yet
[ ] We will meet this standard by (date): ________

11
50
[ X ] Evangelical Council for Financial Accountability
(ecfa.org) (thru Cru/Campus Crusade for Christ)
[ ] Christian Leadership Alliance (ChristianLeadershipAlliance.com)
[ ] Other: ____________________________________
[ ] Other: ____________________________________

C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
Last Fiscal Year
Actual
INCOME
Donated Income
All Other Income
Total Income
EXPENSE
Program Services
General & Administrative

Fundraising
Total Expense

Current Fiscal Year
Budget

Estimated Budget
Next Year

195,000
221,600
416,600

450,000
350,900
800,000

250,000
400,000
650,000

370,000
50,000
0
420,000

740,000
58000
2000
800,000

325,000
25,000
300,000
650,000

D. OUR “ELEVATOR SPEECH” (external)
Brand Promise
(slogan or tagline)
What do you do?
(50 words or less)

Key Endorsements
(names of people or
organizations)

EVANGELISTIC OUTREACH. PERIOD.

MAZE is a progressive evangelistic medium that utilizes mystery art
to challenge its audience to question what is really true. Jim
Munroe is a cancer survivor, and his life story is a natural bridge to
a very concise gospel message.
Campus Crusade (CRU), Gateway Church (Southlake, TX), Chi
Alpha, Teen Mania Ministries (Acquire the Fire), Luis Palau
Association, I AM SECOND (www.iamsecond.com)
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THE BARNABAS GROUP ! MINISTRY PRESENTATION REPORT (page 2 of 2)
Our “BHAG” (Big Holy
Audacious Goal) is:

By this date, May 31, 2017, we hope to…
Have produced the show in larger venues (2000-2500) on college
campuses and seen thousands more people trust Christ. We hope
to have added a new staff member.

E. THE FIVE DRUCKER QUESTIONS (internal)
From: The Peter F. Drucker Foundation Self-Assessment Tool: The Five Most Important
Questions Every Nonprofit Organization Must Ask (leadertoleader.org)
1. What is our mission?
MAZE exists to bring the life-changing power of the gospel of Jesus
Christ to young people and the cultures in which they live.
2. Who is our customer?

•

Our PRIMARY customer is: Campus Crusade (CRU), Chi
Alpha, youth groups, teen ministries, college ministries

•

Our SUPPORTING customers are: Churches, Festivals, etc.

3. What does the
(PRIMARY) customer
value?

MAZE has the unique ability to share the gospel with un-churched,
unbelieving, atheistic, agnostic, and anti-Christian people groups in
powerful and relevant ways.

4. What have been our
results?

Last year, alone, over 45,000 un-churched college
students heard the gospel message. Over 5000 students indicated
their decision to follow Christ. We also signed up several thousand
students to the national bone marrow registry.
Our plan is to expand the ministry by launching another show
(Game) and going to larger venues on campus, and increase the
number of students who enroll into the bone marrow registry,

5. What is our plan?

F. S.W.O.T. ANALYSIS
STRENGTHS
WEAKNESSES
Unique
Evangelistic

•
•
•

•
•

OPPORTUNITIES

This is a transition
year
Logistics help to move
into next phase

•
•
•

more campuses with
new show
larger venues
demand: popular with
campus ministries

THREATS
•
•

unfriendly campus
environments
campus bureaucracy
for reserving venues

G. THREE STRATEGIC (and specific) WAYS FOR TBG MEMBERS TO BECOME
INVOLVED
No. Opportunity/Task/Volunteer Role
Target
Date
Sponsor Maze events / Connect Maze to your alma mater
this year
1
By Jan. 2017
2
3

Bigger Venues/Logistics help-shipping, transportation, audio, video.
Sponsor Maze events/ expose your church’s youth/campus ministry to Maze
Major Prayer Request:
Continued good health and protection for the performing team.

Thanks for limiting your report to 2 pages!
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this year

Name_____________________________________________________________
Phone
____________________________________________________________
Email
_____________________________________________________________
Please circle the number that represents your interest in engaging
with this ministry.
(10 means you want to meet as soon as possible to discuss next steps,
1 represents getting email newsletters but no other involvement.)
10

9

8

7

6

5

3

2

1

o I would like to attend a Maze event.
o I know a campus, church, or other group that might be
interested in hosting a Maze event.
o I am interested in helping with logistics as you take Maze to
larger events (shipping, transportation, audio-visual, etc).

For more information contact:
Jane Stump
407-443-7699
jane.stump@cru.org
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FORWARD EDGE INTERNATIONAL – February 25, 2016 - Page 1 of 2
A. CONTACT INFO

Ministry Name

Forward Edge International

CEO Name & Title
Primary Contact & Title
Address, City, State, Zip
Phone
Fax
Email
Website

Joseph Anfuso, President and Founder
Same
nd
15121 NE 72 Avenue, Vancouver, WA 98686
360.574.3343 (work) 360.907.6376 (cell)
360.574.2118
josephanfuso@forwardedge.org
www.forwardedge.org

B. KEY INFO
Year Founded
Total Employees (FT & PT)
Total Volunteers
Total Board Members
Total Donors (last 24 months)
Organizational Memberships

1983
72
Approx. 1,000/yr.
11
2,583
[ x ] Evangelical Council for Financial Accountability (ecfa.org)
[ ] Christian Leadership Alliance
[ x ] Other: ACCORD, BBB, SOE

Is your IRS 990 form available for
public inspection?
Do you have an annual audited
financial statement that meets
ECFA’s Standard No. 3 and is
available to the public?

[ x ] Yes
[ ] No
[ x ] Yes
[ ] No
[ ] We will meet this standard by (date): ________

C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
Last Fiscal Year
Actual
INCOME
Donated Income
All Other Income
Total Income
EXPENSE
Program Services
General & Administrative

Fundraising
Total Expense

Current Fiscal Year
Budget

Estimated Budget
2017

2,778,100
9,500
2,787,600

2,979,300
1,800
2,981,100

3,067,600
2,000
3,069,600

2,460,300
328,000
205,800
2,994,100

2,386,100
235,300
239,400
2,860,800

2,463,000
247,000
250,200
2,960,600

D. OUR “ELEVATOR SPEECH” (external)
Brand Promise
(slogan or tagline)
What do you do?
(50 words or less)

Key Endorsements
(names of people or orgs)
Our “BHAG” (Big Holy
Audacious Goal) is:

Providing opportunities for short-term volunteers, disaster victims,
and vulnerable children to hear and respond to God’s call. Our tag
line is “Live your mission.”
We conduct programs for vulnerable children in Nicaragua, Mexico,
Haiti, and Kenya, and engage in Phase II disaster response work in
the U.S. and abroad. Both programs are supported by hundreds of
child sponsors and approx. 1,000 short-term volunteers annually.
Rich Stearns, President, World Vision U.S.; Kevin Palau, President,
Palau Evangelistic Association; Robin Baker, President, George
Fox University; John Castles, Trustee, Murdock Charitable Trust.
30,000 vulnerable children in the developing world receiving
nutritious meals, health care, a quality education, and an
opportunity to become wholehearted followers of Christ.
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FORWARD EDGE INTERNATIONAL – February 25, 2016 - Page 2 of 2
E. THE FIVE DRUCKER QUESTIONS (internal)
From: The Peter F. Drucker Foundation Self-Assessment Tool: The Five Most Important
Questions Every Nonprofit Organization Must Ask (leadertoleader.org)
1. What is our mission?
Partnering with God to transform the lives of vulnerable children,
disaster victims, and those who go to serve them.
2. Who is our customer? • PRIMARY customers: Vulnerable children and disaster victims.
• SUPPORTING customers: U.S. churches, short-term
volunteers, child sponsors, foundations, and individual donors.
3. What does the
Vulnerable children and their families value the opportunities we
(PRIMARY) customer
provide to break free from material poverty, receive academic
value?
and/or vocational training, and experience the love and redemption
of Jesus Christ. Disaster victims value our efforts to help them
rebuild their homes and lives.
4. What have been our
Since 1983, more than 16,000 people have served on FEI mission
results?
teams; more than 10,000 disaster victims have received practical
assistance; and more than 8,000 vulnerable children have been
blessed by the ministry of FEI staff and volunteers.
5. What is our plan?
Significantly increasing the number of children in our sponsorship
programs--and the number of children who receive our “chastity
until marriage” training--by collaborating with a growing number of
in-country churches, schools, and government agencies.

F. S.W.O.T. ANALYSIS
STRENGTHS
WEAKNESSES
More than 30-years of
ministry experience.
Dedicated in-country
partners.
Highly qualified and
engaged board.
Loyal donor base.
4-Stars from Charity
Navigator for financial
accountability and
transparency.
Dedicated IHQ staff
with flexibility to meet
new challenges and
emerging
opportunities.

•
•
•
•
•

•

•

•
•

OPPORTUNITIES

Difficulty exceling at
multiple ministry foci:
programs for
vulnerable children,
disaster response,
and short-term
mission trips.
Possibly spread too
thin.
Need to maintain
careful oversight of
funds sent to
international
programs.

•

•

•

•

Reaching thousands
more children through
our child sponsorship
and “chastity until
marriage” programs.
More intentional
collaboration with incountry churches,
schools, and govt.
agencies.
Well-positioned for
increased support
from foundations and
major donors.
New ministry
opportunities in Cuba.

THREATS
•

•
•

•

Emerging
opportunities may be
too great for current
staff levels.
Economy may affect
ability to raise funds.
Increased competition
for funding from
agencies that provide
minimal or no service,
but do better at asking
for funds.
Growth in # of donoradvised funds making
access to major
donors more difficult.

G. THREE STRATEGIC WAYS FOR TBG MEMBERS TO BECOME INVOLVED
No. Opportunity/Task/Volunteer Role
Target
Date
Help
us
connect
with
more
churches
and
campus
fellowships
so
we
can
introduce
them
to
12.31.16
1
2
3

the ministry opportunities available through Forward Edge.
Help us design a more effective marketing plan.
Help us create plans for income-generating businesses so our field programs can be more
self-sustaining.
Major Prayer Request: That as we seek to expand our ministry scope and increase our
effectiveness, we stay aligned with GOD’s plan for us.
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12.31.16
12.31.16

Name: ________________________________

Email: __________________________________

Phone: _______________________________

Address: _______________________________

Please circle the number that represents your interest in engaging with Forward Edge International. (0
represents no interest other than getting email information; 10 means you want to meet as soon as possible
to discuss next steps.)
0

1

2

3

4

5

6

7

8

9

10

Please check all that apply:
I want to be added to your free quarterly newsletter list so I can receive periodic updates on what
God is doing through Forward Edge.
I want Forward Edge to connect with one of my pastors so my church can benefit from ministry
opportunities available through Forward Edge.
I think I can help you develop a more strategic approach to (cirlce all that apply):
Innovation

Scale

Fund development

Branding and marketing

Social media

Strategic partnerships

Other:

I may be interested in participating on a “business team” to Nicaragua in November, 2016.
I will pray for your mission and impact.

Comments/Suggestions/Questions:

FEI@ForwardEdge.org
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PRAXIS – Feb 25-26, 2016 – Page 1 of 2
A. CONTACT INFO
Ministry Name

Praxis

CEO Name & Title

Dave Blanchard, CEO & Co-Founder

Primary Contact & Title

Dave Blanchard & Josh Kwan, Partner & Co-Founder

Address, City, State, Zip

21 W. 38th Street, 2nd Floor, New York, NY 10018

Phone

650-810-5182 (Josh’s cell, not for publication)

Email

dave@praxislabs.org, josh@praxislabs.org

Website

www.praxislabs.org

B. KEY INFO
Year Founded

2011

Total Employees (FT & PT)

4 FT, 9 PT

Total Volunteers

100+

Total Board Members

7

Total Donors (last 24 months)

66

Is your IRS 990 form available for pub- [ x ] Yes
lic inspection?
[ ] No
Do you have an annual audited financial statement that meets ECFA’s
Standard / public?

[ x ] Yes
[ ] No
[ ] We will meet this standard by (date): ________

C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
Last Fiscal Year
Actual

Current Fiscal Year
Budget

Estimated Budget
FY 2016-17

Donated Income

$836,447

$1,400,000

$1,800,000

All Other Income

$292,795

$606,008

$1,012,813

$1,129,242

$2,006,008

$2,812,813

Program Services

$851,375

$1,430,827

$2,068,175

General & Administrative

$188,659

$226,813

$313,300

$83,709

$155,451

$239,150

$1,123,743

$1,813,091

$2,620,625

TOTAL INCOME

Fundraising
TOTAL EXPENSE

D. OUR “ELEVATOR SPEECH” (external)
Brand Promise

We proclaim Christ in culture through entrepreneurship.

What do you do?
(50 words or less)

Praxis annually welcomes 12 businesses & 12 nonprofits into our two Accelerator programs, where we provide their top leaders with the knowledge, network, and personal discipleship necessary to build sustainable,
high-impact organizations. Praxis Academy is a summer program that trains Christ-following undergraduates
at the intersection of faith, startups, and culture.

Key Endorsements

Andy Crouch, Christianity Today; Fred Smith, The Gathering; David Wills, National Christian Foundation;
Gabe Lyons, Q; Mart Green, Hobby Lobby; David Weekley, David Weekley Homes
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PRAXIS – Feb 25-26, 2016 – Page 2 of 2
Our “BHAG” (Big Holy Audacious Goal) is:

E.

Over 30 years, we will resource more than 720 businesses and nonprofits and more than 1,000 entrepreneurs. We aim to catalyze and equip a generation of Christ-following entrepreneurs who have committed their
lives to cultural and social impact, renewing the spirit of our age, one organization at a time.

THE FIVE DRUCKER QUESTIONS (internal)
1. What is our mission?

The mission of Praxis is to provide the knowledge, network, and discipleship that’s necessary for entrepreneurs
to succeed in building organizations that proclaim Christ in culture.

2. Who is our customer?

Our PRIMARY customers are: Christ-following entrepreneurs
Our SUPPORTING customers are: Christ-following philanthropists, investors, mentors

3. What does the customer
value?

Our Christ-following entrepreneurs value the world-class mentoring, unique peer community, access to capital,
and personal discipleship that we offer to support them as builders of high-impact organizations.

4. What have been our results?

We have graduated nearly 100 entrepreneurs from our 6-month-long Accelerator programs, and collectively
they are averaging more than 30% year over year growth. Their nonprofit work spans the globe, from building
health clinics in Nicaragua to schools in Kenya, from fighting drug dens in Dallas to rescuing failing public
schools in Detroit, from teaching a Christian worldview to students to preserving the sanctity of life. Their businesses are introducing beautiful swimsuits that redefine modesty, soap that gives back to people in poverty,
and good jobs in technology to people in Nepal. We’ve helped our Fellows gain more than $9 million in investments and grants; secured mentors and board members; altered their strategy and communications and organization charts; and helped them deepen their spiritual practices and strengthened their theology.

5. What is our plan?

Do 3 things with excellence: 1) Build a world-class community of Christ-followers who invest, give, and mentor
early-stage organizations. 2) Resource and start innovative, culture-shaping businesses and nonprofits as a
venture group. 3) Research and teach at the intersection of theology, culture, and entrepreneurship as a modern-day university.

F.

S.W.O.T. ANALYSIS
STRENGTHS
Community of deep relation- •
ships among people with
shared vision, talent & resources
Pool of Alumni who love the
Lord and are creating incred- •
ible impact through their ventures
Team of talented individuals
who deliver excellence &
care with soul

•

•

•

WEAKNESSES

OPPORTUNITIES

We need to strengthen our
•
offerings of support to our
Alumni, otherwise we become a “nice program” rather
than a lifelong community
We need to communicate
better our story and broaden •
our reach so we can identify
and recruit the best Christfollowing entrepreneurs

Become enduring institution
that trains, resources, and
shapes Christian entrepreneurs to become winsome
witnesses through their ventures
Create content about theology, culture & entrepreneurship from the wisdom & experiences of amazing community

THREATS
•

•

That other Christian entrepreneurship programs
emerge with a dilution of the
theological and cultural underpinning of our approach
That we overstretch ourselves before we have the
right team in place to capture
all the opportunities ahead

G. THREE STRATEGIC WAYS FOR TBG MEMBERS TO BECOME INVOLVED
No.

Opportunity/Task/Volunteer Role

1

As an accredited investor, join our Business Finale Event in Silicon Valley to meet our Business Fellows & your peers

3/10

2

As a philanthropist, join our Nonprofit Finale Event in Naples to meet our Nonprofit Fellows & your peers

9/22

3

Who are the young entrepreneurs and college students you know who could benefit from being part of the Praxis community?

Now

Pray

We are constantly seeking serious believers who aspire to build new ventures. How do we find them and serve them and mold
them to survive trials and succeed humbly.
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How quickly would you like a response?

1

2

3

4

5

6

7

8

9

10

Praxis — Proclaiming Christ in Culture through Entrepreneurship

___ I am an accredited investor and I make investments in early-stage
companies. I would like more information about attending the 2016 Praxis
Business Finale which showcases Christian entrepreneurs building
companies that make cultural and social impact.

___ I am a philanthropist and I make five-figure gifts to ministries and
nonprofit organizations. I would like more information about attending the
2016 Praxis Nonprofit Finale which showcases Christian entrepreneurs
building nonprofits that make social and spiritual impact.

___ I am a marketplace leader with sector experience and skills in
organizational development. I would like more information about possibly
helping a Praxis Fellow with his/her business or nonprofit.
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MUSTARD SEED RANCH - Page 1 of 2
A. CONTACT INFO

Ministry Name

Mustard Seed Ranch

CEO Name & Title
Primary Contact & Title
Address, City, State, Zip
Phone
Fax
Email
Website

Tom McCall, Founder
Ken McCall, Program Director
28841 Via Buena Vista, San Juan Capistrano CA 92675
949-466-4400
Kenmccall55@gmail.com
www.mustardseedranch.org

B. KEY INFO
Year Founded
Total Employees (FT & PT)
Total Volunteers
Total Board Members
Total Donors (last 24 months)
Organizational Memberships

Is your IRS 990 form available for
public inspection?

1999
1
8
400
[ ] Evangelical Council for Financial Accountability (ecfa.org)
[ ] Christian Leadership Alliance (CLAonline.org)
[ ] Other: ____________________________________
[ X ] Yes
[ ] No

C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
Last Fiscal Year
Actual
INCOME
Donated Income
Total Income
EXPENSE
Expenses
Total Expense

Current Fiscal Year
Budget

Estimated Budget
2015

442,693
442,693

438,625
438,625

367,742
367,742

394,725
394,725

D. OUR “ELEVATOR SPEECH” (external)
Brand Promise
(slogan or tagline)
What do you do?
(50 words or less)

Mustard Seed Ranch – A Safe Place for Hope and Healing
Provide equine-assisted life experience programs for abused and
neglected youth throughout Southern California. Partner with 5
foster care and group home providers to help break cycle of abuse.
Dr. John Townsend helped develop our Christian character based
modules. Each riding session coincides with a lesson on core traits
and values.

Key Endorsements
(names of people or
organizations)

Dr. John Townsend: Bestselling author and psychologist,
Orangewood, Olivecrest, McKinNely School, Hillsides Education
Center, OakGrove, ChildHelp

Our “BHAG” (Big Holy
Audacious Goal) is:

Break the cycle of abuse in OUR generation!

The Barnabas Group – Faith Works Team – Ministry Presentation Report (Version 6.0)
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E. S.W.O.T. ANALYSIS
STRENGTHS
WEAKNESSES
Christ centered
Active board
Willing to adapt
Program provides
breakthroughs
Experienced
volunteers
Passionate about
breaking cycle of
abuse

•
•
•
•
•
•

•
•
•
•
•
•
•

OPPORTUNITIES

Need CEO
Brand awareness
Data collection
Golf tournament
dependent
Anonymity of the
foster youth
Need another ranch
director
Social media

•
•
•
•

•
•

Low cost ranch model
Expand locations
Create surveys
Collaborate with other
groups in OC
assisting foster youth
Create Prayer
Network for riders
Partner with local
youth groups

THREATS
•
•

Funding
Donor fatigue

F. THREE STRATEGIC (and specific) WAYS FOR TBG MEMBERS TO BECOME
INVOLVED
No. Opportunity/Task/Volunteer Role
Target
Date
1
PRAY:
Pray for the abused children we serve to know Jesus, the hearts of our riders to be
transformed, God to lead expansion, and volunteers to donate their time and talent.

Each semester we will provide a list of first names of our riders so they can be prayed for
specifically.

2

3

VOLUNTEER:
Ranch: 6 month commitment and must have horse experience
Golf Tournament: Annual event and no experience necessary
Open home/business to a coffee and dessert to share the MSR mission

SHARE TALENT:
SWOT and business analysis
Develop business plan
Major Prayer Request:
God to continue to reveal his plans for MSR.

Thanks for limiting your report to 2 pages!

The Barnabas Group – Faith Works Team – Ministry Presentation Report (Version 6.0)
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Name:

_______________________________________________________

Telephone:

_______________________________________________________

Email:

_______________________________________________________

Please circle the number that represents your interest in engaging
with Mustard Seed Ranch:
0

1

2

3

4

5

6

7

8

9

10

Please check all that apply:
___

Join Mustard Seed Ranch prayer team and pray for our riders

___

Assist with the youth at the ranch (horse experience required)

___

Lend talent to help propel Mustard Seed Ranch

___

Serve on Golf / Event committee

___

Learn more about Mustard Seed Ranch

For more information please contact:
Jennifer Page
949-274-0264
Jennifer@mustardseedranch.org
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SAN DIEGO
San Diego
2016 MEMBERSHIP APPLICATION
PLEASE COMPLETE AND RETURN TO JIM WEST
Your Name _______________________________Spouse___________________________
(Membership covers both spouses)

Home Address _____________________________________________________________

City _______________________________ State _____________ Zip Code ____________

Work Phone (_____)_____-__________, Ext _____ Home Phone (_____)_____-_______

Cell Phone (_____)_____-__________ Email ___________________________________

Current church affiliation __________________________ City ____________________

Active membership as a partner in The Barnabas Group involves the following commitments:
!
!

Regular attendance at the quarterly meetings of The Barnabas Group if possible!
Annual Pledge of $1,500 to The Barnabas Group ($1,250 is tax deductible)

FIVE EASY STEPS –

1. My 2016 TBG Commitment:

[ ] $1,500 by

[ ] credit card, or [ ] check payable to “The Barnabas Group”
[ ] I will request a check be sent from my NCF giving fund ASAP
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2. Frequency of Payments: [ ] Annually ($1500) [ ] Monthly ($125) [ ] Quarterly ($375)

3. Credit card: [ ] Visa

[ ] MasterCard

[ ] American Express

Account No. _____________________________________ Exp _____ Sec. Code _____

Name as it appears on card _________________________________________________

Authorizing Signature _____________________________________________________

4. Return completed application by mail (with check) or fax to: The Barnabas Group, c/o
Suzy West, 129 Avenida Cota, San Clemente, CA 92672 " Fax: (949) 481-8959.
Questions? Call Dan Hitzhusen 760-715-1597 " Email: dan.hitzhusen@e3partners.org

As a Barnabas Group member we will continue to bill you annually in the
same manner you initially agree to fund your annual pledge.
CREDIT CARD
If you signed up for monthly, quarterly or one annual credit card
deduction(s), we will continue on year to year unless you tell us you want to
change methods of payment.
ANNUAL CHECK
Please send your pledge in no later than March 15.
Thanks very much!
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Let’s Play Golf!
Tuesday, April 12, 2016
Tee Time starts at 9 am
(limited to 20 players)

Strawberry Farms Golf Course
11 Strawberry Farms Road
Irvine, CA 92612
Please make your check payable to
The Barnabas Group and mail to:
Jim West
129 Avenida Cota
San Clemente, CA 92672

Cost: $40.00 per person
First 20 checks received
get the spots!
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$
GIVING
FUND

What is an
NCF Giving Fund?
A Giving Fund with National Christian Foundation (NCF) is an easy-to-establish,
low-cost, flexible account for charitable giving that is a popular alternative to
creating a private foundation. Also known as a donor-advised fund, it's the fastest
growing charitable vehicle in America today.

To learn more, watch
our 2 minute video!

19742 MacArthur Blvd, Suite 230, Irvine, CA 92612
Phone: 949-263-0820 Fax: 949-263-9129

www.NCFCalifornia.com

