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A. CONTACT INFO  

 Ministry Name HOPE International 
CEO Name & Title Peter Greer, CEO 
Primary Contact & Title Holly Wylie, Senior Regional Representative 
Address, City, State, Zip 227 Granite Run Drive, Suite 250, Lancaster PA, 17601 
Phone 714-580-2477 
Email hwylie@hopeinternational.org 
Website www.hopeinternational.org 
Is your ministry Christ 
Centered 

Yes 

 
B. DO YOU HAVE A PROBLEM IN YOUR MINISTRY THAT MONEY CAN’T SOLVE 

 Expanding SG Multiply among churches in need of a savings group program around the world, and a need 
for advocacy and awareness building within the US with churches and donors on how to do the work of 
poverty alleviation, without enabling or creating dependencies in countries where we work. Partnering well 
with the US church!   

 
C. THREE STRATEGIC WAYS FOR TBG MEMBERS  

            TO BECOME INVOLVED 

No. Opportunity/Task/Volunteer Role Target 
Date 

1 Join me in the Dominican Republic this summer to support and pray with our entrepreneurs July 2019 
2 Host an evening of HOPE at your home or church to inform about poverty alleviation and 

partnership 
Ongoing 

3 Engage your local church – Education, advocacy-host a poverty simulation at your church Ongoing 
 Major Prayer Request:  

Pray with us that God’s Kingdom would come on earth as it is in heaven (Matt 6:9-10 
 

Ongoing 

 
D. KEY INFO 

Year Founded 1997 

Total Employees (FT & PT) 119 

Total Volunteers Approx. 60 in CA and 3,500 in the countries where we serve 

Total Board Members 11 on HOPE’s board of directors and 131 on regional boards  

Total Donors (last 24 months) 4,442 

Organizational Memberships [ X ] Evangelical Council for Financial Accountability (ecfa.org) 
[ X ] Christian Leadership Alliance (CEO spoke at conference last year) 
[ X ] Other: Intelligent Philanthropy, Guidestar, BBB, Charity Navigator 
 

Is your IRS 990 form available for 
public inspection? 

[ X ] Yes 
[  ] No 

Do you have an annual audited 
financial statement that meets 
ECFA’s Standard No. 3 and is 
available to the public? 

[ X  ] Yes 
[  ] No 
[  ] We will meet this standard by (date): ________ 
 

 
E. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org) 

 Last Fiscal Year 
Actual (2017) 

Current Fiscal Year 
Budget (2018) 

Estimated Budget 
Coming Year (2019) 

INCOME    

     Donated Income $17,212,817 $18,000,000 $19,500,000 

     All Other Income $11,252,301 $0 $0 

     Total Income $28,465,118 $18,000,000 $19,500,000 

EXPENSE    

     Program Services $23,181,204 $14,601,298 $15,190,000, 

     General & Administrative $1,424,125 $1,466,937 $1,532,000 

     Fundraising $2,587,066 $2,411,786 $2,778,000 

     Total Expense $27,192,395 $14,906,586 $19,500,000 
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F. OUR “ELEVATOR SPEECH” (external) 

Brand Promise  
(slogan or tagline) 

We desire to see men and women around the world find their soul’s satisfaction in 
Christ and become dignified, hope-filled providers in their families and communities.  

What do you do? 1.7 billion people around the world are still unbanked, meaning families are often one 
emergency away from having to make impossible choices—like whether to pay rent or 
cover hospital fees. HOPE responds to these challenges by leading with the Gospel and 
compassion for those we serve, and financial tools like loans, savings, and training to 
promote income-generating activities. 

Key Endorsements 
(names of people or 
organizations) 
 

HOPE is accredited by the Evangelical Council for Financial Accountability and has 
received Charity Navigator’s 4-star rating for the last 11 years, placing HOPE among the 
top 1 percent of nonprofits nationwide in terms of stewardship and sustainability. 

Our “BHAG” (Big Holy 
Audacious Goal) is: 
 

For HOPE stakeholders (clients, staff, donors, and partners) to experience restoration of 
relationships—with God, self, others, and their community.  For God to continue 
transforming the lives of our stakeholders in spiritual, material, personal, and social 
ways. 

 
G. THE FIVE DRUCKER QUESTIONS (internal) 

 

1. What is our mission? 
 

HOPE invests in the dreams of families in the world's underserved communities as we proclaim 
and live the Gospel. 

2. Who is our customer? 
 

• Our PRIMARY customer is: HOPE serves over 900,000 clients living in underserved areas. 
Many do not have formal education or access to financial services but all are capable, with 
gifts and talents. 68 percent of clients are female. 

• Our SUPPORTING customers are: 838,266 clients were directly affected by HOPE’s work in 
2017, indirectly benefiting over 3 million family members (based on average family size of 
clients we serve). Additionally, HOPE is committed to following Christ’s example of 
discipleship with clients, partners, donors, and staff.  

3. What does the 
(PRIMARY) customer 
value? 

A safe place to save, access to affordable financial services that meet business & personal needs, 
good relationships with staff and fellow clients or group members, opportunities for deeper 
discipleship, access to business and personal training. 

4. What have been our 
results? 
 
 

As of June 2018, church-based savings group programs grew to serve 510,426 members, an 
increase of over 70,000 members from 2017. Piloted SG Multiply last year in Haiti to help other 
organizations implement the savings ministry. 98 percent of microfinance loans have been 
repaid in the last 5 years, which are then re-loaned to others. HOPE programs expanded to work 
in six underserved markets or communities not open to the Gospel. Rolled out small-and-
medium-enterprise lending in HOPE Ukraine and Urwego Bank in Rwanda providing training and 
increased capital to 29 clients. 

5. What is our plan? 
 
 

By end of 2019: Annual staff retention above 93%. All microfinance institutions operating at 
100% operational self-sufficiency (~70% currently). Serve 1.25 million clients. Roll out small-and-
medium enterprise lending network-wide. Support microenterprise development services in five 
underserved markets and five markets not open to the Gospel. Positively impact 50 orgs. over a 
4-year period through collaborative efforts.  Conduct 20,000 face-to-face donor meetings over 
the four-year period. 

 
H. S.W.O.T. ANALYSIS 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Full commitment to Gospel; 
focused model promotes 
sustainability; rapid growth of 
savings groups; solid church 
partnerships; skilled and 
motivated staff; ownership of 
one of the world's largest 
faith-based MFIs 

Operating in 
challenging 
contexts; 
relatively small base 
of key supporters; 
high concentration 
of clients in Rwanda 

Strong demand for services; 
growth in savings programs, 
particularly through SG 
Multiply; new mobile 
technology and banking 
systems to improve services 
and efficiency 

Instability in Burundi, Congo, 
and Zimbabwe; regulations 
limiting foreign NGOs and 
increased persecution in East 
Asia and South Asia; 
increasing competition in 
more developed markets 

 

 


